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1 Introduction

In June 2010 partners from six European universities started the project thinkMOTION with
the main objective of providing content from the field of motion systems via the Europeana
online portal.

The main challenge for most of the project partners was to get familiar with the DMG-Lib
and its database, where the contents provided for Europeana are integrated. As part of the
projects awareness activities thinkMOTION and DMG-Lib will be presented at international
conference by releasing publications on project and scientific level.

The thinkMOTION staff training and secondment as well as publications are described in this
document. They are part of Task 10.3 within WP10 — Dissemination, awareness activities and
staff development — included in the “Description of Work” for thinkMOTION project.

2  Workflow and results

2.1 Staff training and secondment

The aim of staff training was to enable all the thinkMOTION team members of each partner
to work efficiently with the DMG-L.ib database, called ProDB, for entering metadata and IPR
activities, hardware and software, and workflows which were new ground for the majority of
the thinkMOTION partners.

Therefore, the ProDB user interface (Figure 1) was translated into additional languages and a
project handbook containing the listed tutorials and workflows was developed and
maintained:

Tutorial for definition of items

Tutorial for digitisation and processing
Tutorial for DMG-Lib Book Editor

Tutorial for generation of letter of agreement (IPR)
Tutorial for generating interactive animations
Tutorial for entering metadata for documents
Tutorial for entering metadata for patents
Tutorial for entering metadata for persons
Tutorial for entering metadata for images
Tutorial for entering metadata for CAx items
Tutorial for Europeana quality criteria
Tutorial for Europeana compliance checker
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Figure 1. Screenshot of the DMG-Lib database “ProDB”

Besides providing these tutorials to the national teams, training sessions were offered to train
many steps in detail, consider different use cases and discuss questions and problems.

The training director (Ilmenau University of Technology) and the work package leaders
organized the first thinkMOTION training days on 08.-09.02.2011 at limenau, Germany. The
objective was to offer training sessions for core tasks in the different work packages like
clarification of Intellectual Proper Rights (IPR) issues and generation of letter of agreement,
digitisation, processing, and entering metadata in the DMG-L.ib database. The participants
worked in real use cases with different tools e.g. the production database ProDB for entering
metadata and generation of letter of agreement, or the software ScanTailor for processing of
scanned pages. The workflows, hardware and software tools and IPR issues were presented
and discussed. 25 participants from all partners of the consortium took part at these first
training days.

After the training days in llmenau, the work package and task leaders organised national in-
house trainings in addition to the training days. Some partners offered training sessions with
the producers of their scanning equipment; others were instructed by library staff in the
location and classification of different bibliographical sources.

The second training days took place in parallel to the thinkMOTION meeting at Timisoara,
05.-06.10.2011. The objective was to inform about workflow optimization, like changes in
the rights clarification workflow, to discuss questions and problems which occurred in
everyday work with the production database and to introduce new software tools within the
ProDB, like the statistics tool, the DMG-Lib Book Editor or the AIS Generator for interactive
animations. 20 participants from all partners of the consortium took part in the second
training days. Again, national in-house trainings were organised afterwards to share
knowledge with new staff.



A third training session was offered parallel to the 3" meeting of thinkMOTION Governing
Council at Aachen, 29.03.2012. The session aimed at discussing and solving current
problems in everyday work with the ProDB. Beforehand, concrete tasks, where problems
occurred, were collected from all partners, to tailor the training on it. Thus, among other
things an example mechanism was created, attaching images and video to existing
mechanisms was shown and the integration of CAD models in the database was
demonstrated. Twelve participants from all partners of the consortium took part in the third
training days.

The fourth and last training day took place in parallel to the thinkMOTION consortium
meeting at Bilbao, 18.09.2013. New ProDB features like the Europeana Compliance Button,
and our own Europeana Quality Guidelines including good and bad examples for metadata
descriptions for each item type were introduced to 14 participants from all partners of the
consortium. Additionally, an example mechanism description combined with a CAXx data set
was created exemplary with the participants because these item types seemed to be trickier
than others. Also, a session about uploading data, particularly books, images and CAX files,
and setting links between these items was offered. The training ended with a session for
problem solving with discussion and show of practical solution of still existing problems.

Again, the partner’s organised specialised in-house training sessions for new members of
their teams, focusing mainly on the digitising, quality improving and processing of material
for DMG-L.ib as well as on the usage and possibilities of DMG-Lib for research and technical
purposes.

2.2 Publications

Publications communicate thinkMOTION as project delivering data to Europeana as well as
the DMG-L.ib as international digital library for motion systems.

62 scientific and technological articles and papers at several international conferences and in
press were published since project start. Hereby, the whole consortium was presenting
content but also the workflow and challenges and the lessons learned which are interesting
for other similar projects. Furthermore, presenting the thinkMOTION project to the public
aimed to explain the roles of DMG-Lib and Europeana, as well as to get in contact
respectively to strengthen communication with stakeholders, users and content providers.

Please find the complete list of publications in ANNEX I and online on the thinkMOTION
website®.

3 Conclusion

The staff development enabled the thinkMOTION team members to work efficiently with our
database ProDB for entering metadata and IPR activities, with hardware and software as well
as with related workflows. Beside technologies and contents, challenges and lessons learned
during the project duration were successfully presented at international conference by
releasing publications on project and scientific level.

! http://www.thinkmotion.eu
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